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THE NATIONAL CATHOLIC EDUCATIONAL 
ASSOCIATION 


MEMBERSHIP 


All who are interested in the welfare of Catholic educational work 
are invited to become members of the National Catholie Educational 
Association. It is the desire of the Executive Board that the mem- 
bership be increased so that the organization may represent a power- 
ful influence in favor of religious education in America, and, also, 
that the Association may be provided with adequate funds for the 
support of its activities. The funds for the support of the Associa- 
tion are derived from the following sources: 


Sustaining Membership 


Anyone desiring to give special aid to the Association may become 
a sustaining member. The annual fee for such membership is $10.00. 


Seminary Dues 
Each Seminary in the Seminary Department pays an annual fee 


of $25.00. 
College and University Dues 


Each College and University in the College and University Depart- 
ment pays an annual fee of $20.00. 


High School and Academic Dues 


Each High School and Academy with an enrollment over 250 pays 
an annual fee of $10.00; each with enrollment under 250 pays an 
annual fee of $5.00. 


School Superintendents’ Dues 


Each Superintendent in the School Superintendents’ Department 
pays an annual fee of $5.00. 


Elementary School Dues 


Priests, teachers, and laymen may become members of this Depart- 
ment. A parish school may be enrolled as a member. The annual 
fee is $2.00. 

General Membership 


Anyone interested in the work of Catholic education may become 
a member of the Association. The annual fee is $2.00. 


Donations 


Special donations are received from time to time from those who 
wish to help in the work. 

The Annual Report and current publications of this Association are 
sent to all members. Information in regard to the Association may 
be obtained from the Secretaries of the Departments or from the Sec- 
retary General. Remittances outside of the time of the convention 
should be sent to the office of the Secretary General. Checks should 
be made payable to the National Catholic Educational Association. 

General office of the National Catholic Educational Association, 

1312 Massachusetts Ave., N. W., Washington 5, D. C. 
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ANNOUNCEMENT 


The Forty-third Annual Meeting of the National Cath- 
olic Educational Association will be held in the Kiel Munici- 
pal Auditorium, St. Louis, Mo., on. Tuesday to Thursday, 
April 23, 24, 25, 1946. The Association is welcomed to St. 
Louis by His Eminence, John Joseph Cardinal Glennon, 


Archbishop of St. Louis, who directed that all necessary 
arrangements be made for the convenience and entertain- 
ment of the large number of Catholic educators who are 
expected to attend. 
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Local General Committee 


Right Rev. Msgr. James P. Murray, Superintendent of 
Parish Schools, President; Very Rev. Msgr. Alfred G. 
Thomson, Superintendent of High Schools, Vice President; 
Rev. James E. Hoflich, Associate Superintendent of High 
Schools, Local Director. 

Inquiries in regard to local arrangements should be ad- 
dressed to the Local Director, Rev. James E. Hoflich, 4389 
Lindell Boulevard, St. Louis 8, Mo. 

All other information in regard to the convention may 
be secured from the office of the Secretary General of the 
National Catholic Educational Association at 1312 Massa- 
chusetts Ave., N. W., Washington 5, D. C. 


Special Meetings 


The following committees will meet in the Statler Hotel 
on Monday, April 22: 

Committee on Membership of the College and University 
Department, 2:00 Pp. M.; Executive Committee of the College 
and University Department, 4:00 P. M.; Executive Com- 
mittee of the Secondary School Department, 4:00 P. M.; 
Executive Committee of the Elementary School Depart- 
ment, 4:00 P. M.; Executive Board of the Association, 
8:00 P. M. 


Religious Services 


The meeting will open with Pontifical Mass on Tuesday, 
April 23, 10:00 A. M., in the Cathedral of St. Louis, Lindell 
Blvd. and Newstead Ave. 

Clergy will vest for the opening Mass at the New 
Cathedral School Hall and the Bishops will vest in the 
Rectory, 4431 Lindell Boulevard. 


Opening Meeting 


The first general session of the Association will be held 
at 12:00 M., Tuesday, April 23, in the Opera House of the 
Kiel Municipal Auditorium. 
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Headquarters 


There will be no official headquarters hotel. 


Places of Meetings 


All meetings will be held in the Kiel Municipal Auditor- 
ium, facing on Market Street on the south side of the Plaza. 

The arrangements for the meetings are as follows: Open- 
ing and Closing General Meetings, Opera House; Seminary 
Department, North Section, Committee Room B; Minor 
Seminary Section, Committee Room A; College and Uni- 
versity Department, Assembly Hall No. 1; Secondary School 
Department, Assembly Hall No. 2; Elementary School De- 
partment, Opera House; Deaf Education Section, South 
Section, Committee Room B; Blind Education Section, 
South Section, Committee Room C. 


Public Meeting 
An outstanding event of the convention will be a public 


meeting for the clergy and laity on Wednesday, April 24, 
at 8:00 P. M., in the Opera House of the Kiel Municipal 
Auditorium. Addresses will be delivered by speakers of 
national prominence. 


Registration Headquarters 


Registration headquarters will be established in the Exhi- 
bit Hall, second floor, Kiel Municipal Auditorium. 

Information desks will be set up in the Exhibit Hall, 
second floor, Kiel Municipal Auditorium. 

Mail addressed to N.C.E.A. Convention, Kiel Municipal 
Auditorium, Market St., south side of Plaza, St. Louis, Mo., 
should be called for daily. 


Reservations for Sisters 


Sisters from outside the city of St. Louis who desire to 
make reservations for the convention should write to 
Rev. James E. Hoflich, 4389 Lindell Boulevard, St. Louis 
8, Mo. 
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Transportation 
In order to avoid any inconvenience, travel arrangements 
by railroad or plane to St. Louis and return should be made 
well in advance of the meeting. 


Daily Luncheon 
Luncheon will be served daily in the Cafeteria, mezzanine 
floor, Kiel Municipal Auditorium. A lunch counter is also 
provided in the lobby on the second floor. 


Admission by Badge 
Admission to the various sessions of the convention may 
be had by those who possess a convention badge. This 
convention badge may be obtained at the Registration Desk 
in the Exhibit Hall. 


Badges will be issued to: 


(a) Members who have paid their dues up to December 
31, 1946. 

(b) Registrants who pay at least the minimum mem- 
bership fee ($2.00). 


Note: Visitors are welcome to attend the General Meet- 
ing, the Exhibit at all times, and with the approval of pre- 
siding officers the meetings (except business session) of 
certain Departments and Sections. 

Exhibit 

The Commercial Exhibit will be held in the Convention 
Hall and Promenade, on the second floor of the Kiel Munici- 
pal Auditorium. This is on the same floor as the meeting 
rooms. 


All who attend the convention are urged to make frequent 
visits to this Exhibit, where 150 firms will have displays. 


Hotels and Rates 


For your convenience in making hotel reservations in 
St. Louis, hotels and rates are listed below. In writing for 
reservations, indicate your first, second, and third choice. 
Because of the limited number of: single rooms available, 
you will have a better chance of securing accommodations 
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if your request calls for rooms to be occupied by two or 
more persons. All reservations must be cleared through 
the housing bureau. All requests for reservations must 
give definite date and hour of arrival as well as definite 
date and approximate hour of departure; also names and 
addresses of all persons who will occupy reservations re- 


quested must be included. 


All reservations must be received not later than April 


12, 1946. 


Hotel For one person 


$2.00-$3.00 

$3.50 and up 

$3.00-$4.00 

$3.00 and up 

$2.65-$7.00 

$2.30-$2.81 
50 


$3 

$3.50-$5.00 
$2.20-$4.20 
$3.00-$5.50 
Majestic $2.00-$2.25 
Mark Twain $2.75-$3.50 
i $3.00-$6.50 


Coronado 


Fairgrounds 
Gatesworth 
Jefferson 
Kingsway 


For two persons 


$5.00 

$6.00 and up 
$5.00-$6.50 
$6.00 and up 
$5.30-$10.00 


$6.00 

$6.00-$8.00 
$4.30-$7.30 
$5.50-$6.50 
$4.00 

$4.50-$5.50 
$5.50-$8.00 


Melbourne $3.20-$4.20 $5.30-$7.30 
Park Plaza 


$4. ? $8.00 $5.50-$10.00 
Roosevelt $3.0 $4.50 
Statler 33. B0- $5.00 $6.50-$9.00 
In making reservations, use a form similar to the fol- 
lowing: 
Housing Bureau, National Catholic Educational Association, 


910 Syndicate Trust Building, 
St. Louis 1, Mo. 


Please reserve the following accommodations for the National 
Catholic Educational Association Meeting, April 22-25, 1946: 


Single Room Twin Bedded Room 
Other Type of Room 
Rate: From $ 
Second Choice Hotel 
Arriving at Hotel (date) 
Leaving (date) 


The name of each hotel guest must be listed. Therefore, please 
include the names of both persons for each double room or twin- 
bedded room requested. Give names and addresses of all persons 
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for whom you are requesting reservations and who will occupy the 
rooms asked for. 


(Individual requesting reservations) 


Address 
UDR NN ina oss, we. ong Was WALA a6 RETO Ct ETA EMBO 4A olors us 


If the hotels of your choice are unable to accept your res- 
ervation the Housing Bureau will make as good a reserva- 
tion as possible elsewhere providing that all hotel rooms 
available have not already been taken. 

All requests for accommodations at Convents in:St. Louis 
should be made through the Rev. James E. Hoflich, 4389 
Lindell Boulevard, St. Louis 8, Mo. 


Places to Say Mass 


The Reverend Clergy will find it convenient to celebrate 
Mass at churches near the leading hotels and Auditorium. 


Priests who desire to make arrangements in advance 
should write to Rev. James E. Hoflich, 4389 Lindell Boule- 
vard, St. Louis 8, Mo. 


Payment of Dues 


It has been the policy of the Association to raise no more 
money than is sufficient to meet the annual expenses. This 
amount has always been voluntarily forthcoming without 
effort, and the Association makes no special appeal for 
funds. In this way its work is limited to the subjects that 
are immediate to its purpose. The expenses of the Associa- 
tion are raised by the annual dues of the members, and by 
contributions from those who have taken a particular inter- 
est in the work. 


Publications of the Association 


Copies of the previous reports and other publications of 
the Association may be obtained by writing to the office of 
the Secretary General. Copies of the early reports are 
available only for libraries and educational institutions. 





COOPERATION IN CATHOLIC HIGHER 
EDUCATION* 


ROY J. DEFERRARI, Ph.D., Secretary General, The Catholic 
University of America, Washington, D. C. 


Cooperation among institutions of higher education 
throughout the United States, whether among Catholic or 
non-Catholic colleges and universities, has received serious 
consideration spasmodically over a long period, especially 
during periods of financial depression, when enrollments 
and endowments decline and many institutions are threat- 
ened with bankruptcy. Little, however, of a lasting nature 
has been accomplished toward this end, and what has been 
done is almost entirely among non-Catholics. The problems 
of cooperation, moreover, affect not only relationships be- 
tween different institutions under Catholic auspices but 
those between institutions of any denomination whatsoever, 
and even the relationship between schools, divisions, and 
departments within the same institution. 

Powerful forces militate in general against any exten- 
sive cooperation among institutions of higher learning. It 
is well that we consider these before we proceed to the more 
constructive portions of our discussion. 

In the judgment of many educators the greatest obstacle 
to greater cooperation is narrow institutionalism. “Institu- 
tionalism” has been defined as “The attitude of devotion 
and loyalty to a single school which springs from some 
cause other than excellence in the performance of legitimate 
educational functions.” It has its origin in local ambitions 
and jealousies and in a sentimental rather than in a well 
thought-out plan for the future. It appears also in the senti- 
mental attachment of alumni which brings them to the 
attitude of “My alma mater, right or wrong.” Unfortu- 
nately many college teachers feel that they fall short of 
their full duty to the college unless they instill this un- 
reasoned attitude into the minds of all students with whom 


* Address delivered at the meeting: of the Eastern Regional Unit, N.C.E.A., in New 
York, February 22, 1946. 
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they come in contact. It usually passes under the name of 
“college spirit.” On the other hand, it is not necessary for 
a teacher to be chronically disgruntled. It should be pos- 
sible for him to have a calm, dispassionate attitude toward 
matters of such great importance to him as those of his 
college. 


Another major obstacle to cooperation in higher educa- 
tion, probably second only to institutionalism, is plain ignor- 
ance of the importance of the problem on the part of con- 
trolling boards, administrative officers, faculties, educa- 
tional organizations, the constituency of the institutions, 
and the general public. This point could be discussed at 
great length. Examples in support of this statement. are 
numerous. A prominent member of a regional accrediting 
association once said: “Board members in my region are 
ignorant of higher educational practices, unduly conserva- 
tive, and afflicted with inertia, proscrastination, and prej- 
udice.” This statement is obviously an exaggeration, but 
certainly anyone who has dealt very extensively with these 
groups cannot say that it is entirely without foundation. 
Several presidents and deans, with apparent sincerity, have 
with some embarrassment stated in public that they know 
so little and have thought so much less about relations 
with their institutional neighbors that they can give no in- 
formation and express no intelligent opinions on institu- 
tional cooperation. Even more to be deplored are those 
college and university administrators who, although situ- 
ated in a small area well populated with institutions of 
higher education, declare that they are entirely free of the 
problem—they have no need for cooperation and coordi- 
nation. 


The influence of special purpose and pressure groups is 
known to all administrators of colleges and universities, 
but probably best to the administrative officers of state 
institutions. Their activities represent another serious 
obstacle to the development of greater cooperation among 
institutions of higher education. Prominent among these 
groups are professional and semi-professional organizations 
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and societies eager to promote the expansion of specialized 
schools or departments in which they are interested, even 
though such expansion sometimes results in the wasteful 
duplication of the work of similar schools and departments 
in the same or adjoining region or in a neighboring religious 
community. Individuals and organizations concerned with 
the professions of medicine, law, pharmacy, dentistry, 
nursing, engineering, and others, have within recent years 
been a little less concerned with the extension of their own 
specialized lines than with the relationships of these ex- 
tensions to an intelligently planned higher educational 
program. Business and industrial groups exert influence 
in the direction of the creation or wasteful expansion of 
instructional and research facilities in their local institu- 
tions. We may be justified in mentioning at this point the 
determination on the part of some religious communities 
to set up colleges in the vicinity of other Catholic colleges 
not because they are convinced that they can contribute 
something to Catholic higher education in that region and 
not because of a carefully considered plan, but simply be- 
cause “our boys or our girls want us to open a college and 
will support us.” Private philanthropy in some instances 
also has resulted in educational and financial lack of co- 
operation. Catholic educational institutions have thus far 
received little favorable attention from the philanthropic 
but they ‘have experienced some of its disadvantages. 
Wealthy industrialists have left large bequests to higher 
institutions of learning with the provision that the recip- 
ient institution establish or enlarge some designated de- 
partment. Few institutions have refused such windfalls 
but proceed to set up departments and services already 
amply provided by neighboring institutions. 


According to college and university administrators the 
alumni represent easily the most vociferous group in pro- 
testing cooperating efforts. Contrary to common opinion, 
their influence and interests extend beyond the realm of 
athletics. A university with which I am well acquainted 
proposed several years ago to abandon its school of law on 
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the ground that this field was amply provided for by neigh- 
boring institutions and the time and money spent on this 
school might well be expended on other activities more 
closely associated with the institution. The alumni of the 
law school protested vigorously on the ground that the 
University could not subject them to the disgrace of having 
received a law degree from a school presently to be aban- 
doned. The law school in question, moreover, because of 
the protest was continued in spite of all the attending dis- 
advantages. 


The question has sometimes been raised as to the pos- 
sibility and desirability of cooperation between Catholic and 
non-Catholic institutions of higher education. It is obvious 
that fundamental differences in basic philosophy constitute 
a serious obstacle to the development of such cooperation. 
It is equally obvious that Catholic institutions may not join 
with non-Catholic groups in any common project in which 
there might even appear to be any compromise in funda- 
mental doctrine. This phase of the question is a very deli- 
cate one, but I personally feel that something by way of 
cooperation between Catholics and non-Catholics can be 
achieved in a restricted manner, especially in certain of the 
professions. 


Racial and national prejudices, all equally indefensible in 
the Church and in a democracy of the American kind, are 
undoubtedly serious obstacles to the development of greater 
cooperation among higher institutions. While it is true 
that the Church in America has seen fit to establish a very 
small number of institutions of education for the benefit of 
a special race, it is a pity that the need to set up these few 
ever existed. National groups on the other hand, in spite 
of the willingness of colleges and universities to offer their 
resources for the general training of the youth of these 
groups, have had a tendency to set up their own institu- 
tions, stressing the culture of the old fatherland. The in- 
stitutions of higher education under Catholic auspices al- 
ready established should be able to provide, especially with 
ordinary cooperation, for the needs of all races and the 
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peoples of all nationalistic origins as well. It is the belief 
of some that racial and nationalistic antagonisms are be- 
coming less of an obstacle with the years in the movement 
of cooperation. This is indeed greatly to be desired. 

Other obstacles to cooperation may be mentioned very 
briefly. Political influence has permeated many institu- 
tions, both public and private, to interfere greatly with co- 
operation both within and without. Political considerations 
involved in the appointment of members of governing boards 
and presidents may sometimes extend to favorite candidates 
for deans and faculty members. This is true in private and 
even denominational institutions but is most frequently 
noted in state and municipal colleges and universities. An- 
other obstacle to cooperation both between institutions and 
even within a single institution is personal ambition. It is 
the personal and selfish ambition of both administrative offi- 
cers and faculty members to glorify themselves and to im- 
prove or safeguard their economic status. Most adminis- 
trators are very reluctant about taking any steps that might 
result in their institution’s being consolidated with others, 
thus making necessary only one administrative staff instead 
of two. Similarly, faculty members try to retain their 
courses, and to develop them into separate departments, 
schools, or colleges within a university, with themselves in 
the higher position of professor, department head, or dean. 
Thus departments and courses expand and multiply rather 
than become more correlated. In the process, needless 
duplication arises and dead wood is found everywhere. All 
this leads to narrow institutionalism with unfair student 
recruiting, superficial institutional loyalty, and all their 
attendant evils. 

Many real and imaginary administrative difficulties may 
be regarded as obstacles to greater cooperation both within 
and without educational institutions. For example, classes 
may be scheduled at different times and in different ways; 
extra-curricular activities, controlled by tradition, may in- 
terfere; and so on. But these difficulties are for the most 
part details which are by no means insurmountable. More 
serious administrative problems are: distance and trans- 
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portation facilities between campuses; differences in curri- 
cula, one emphasizing one phase of the work, and another 
another; different entrance requirements and differences 
in fees, often occasioned by varying financial support; the 
adjustment of graduate and undergraduate programs. And 
these difficulties also may be overcome. 

Various types of legal problems may interfere with 
greater cooperation. The type with which Catholic insti- 
tutions are chiefly concerned arises from the restrictions 
that are sometimes imposed by the charters or acts of in- 
corporation under which private institutions operate. But 
even charters and acts of incorporation can be changed if 
the will and the patience to bring this about exists. Most 
administrators are very reluctant to bring up any matter 
relating to the charter of their institutions for fear that in 
so doing other features and privileges may be rescinded. 

These are probably the most serious obstacles to increased 
cooperation among Catholic institutions of higher educa- 
tion. Some of these can be removed or at least reduced 


rather easily, while others obviously require a long and 
slow treatment. But to say that any of them are entirely 
insurmountable is certainly not the part of a forceful and 
forward-looking university or college administrator. 


The agencies of influence which may work to overcome 
the obstacles to cooperation in higher education and affect 
at least a greater degree of successful common planning are 
many but, it must be admitted, they have thus far been 
rather ineffective. Some Catholics have an apparently 
simple solution to all the difficulties herein concerned. Let 
the bishops of the country demand cooperation at least 
among the institutions of their own diocese and we will at 
once possess it in full bloom. This is the general trend of 
their thinking. The solution of the problem, I fear, is not 
as easy as that. The members of the American hierarchy 
can do much in this matter, of course, and they probably 
represent the most potent agency in overcoming the ob- 
stacles which have already been discussed, but to be really 
successful in their efforts in this regard they must have 
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the support of other forces, especially the good will of 
Catholic educators themselves and thinking Catholics gen- 
erally. Simply the forceful demand for cooperation in 
higher education by whatever authority will not achieve it 
at its best, and the members of the American hierarchy 
seem to have appreciated this thoroughly. 

There are other agencies which deserve at least a brief 
mention. For convenience they may be classed as national, 
regional, state, and institutional. There is, of course, no 
national body, either public or private, which exercises 
control over the development of higher education as a uni- 
fourm national enterprise. There are, however, a number 
of agencies, both public and private, that exercise a con- 
siderable degree of control and influence of a nation-wide 
character over specific aspects and phases of higher educa- 
tional life. Some of these are: the United States Office of 
Education, the Department of Education of the National 
Catholic Welfare Conference, functioning much as does the 
United States Office of Education and sometimes in coopera- 


tion with it, the National Education Association, the Na- 
tional Catholic Educational Association, the Association of 
American Universities, the American Council on Education, 
the Association of American Colleges, and others. These 
groups may well contribute much to cooperation in higher 
education. Some of them have attacked the problem di- 
rectly. No one of them has accomplished a great deal. 


Learned societies and educational foundations represent 
strong potential forces of national character for cooperation 
in research, although they fall far short of their potentiali- 
ties in actual accomplishment. The secretary of a learned 
society describes how his group fosters cooperation in 
higher education within its specific field. “Research activi- 
ties in the universities can best be coordinated through 
inter-university cooperation of individual departments; 
and it is this function that an organization like the Ameri- 
can Mathematical Society can perform. Probably none of 
the learned societies has knit together so completely the 
interests of a group as has the American Mathematical 
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Society. Publication of research, both journals and books, 
is largely in the hands of the Mathematical Society and it 
is an established custom for the universities to contribute 
to the Society for the publication of such research, roughly 
on a pro-rata basis of the amount published by the members 
of its faculty. The Society acts in some ways like a super- 
university and problems which are too big for one institu- 
tion or which concern several institutions have here a forum 
for discussion, often leading to joint action. For example, 
the Society arranges a tour for a lecturer in mathematics 
(a foreigner or an American professor) at a dozen universi- 
ties.” Of the Catholic learned societies the Catholic Philo- 
sophical Association and the Catholic Library Association 
have probably done more than any other along this line. 
Strong professional organizations such as the Society for 
the Promotion of Engineering Education and the Catholic 
Hospital Association have made some progress in promot- 
ing cooperation within their respective professions. The 
educational foundations are important because of the 
studies that have been made under specific grants, such as 
those dealing with legal, medical, and dental education, and 
because gifts enable the foundations to guide development 
in the direction of cooperation and coordination and to set 
up common services such as that of the American Library 
Association. To my knowledge, the only close approach to a 
similar educational foundation under Catholic auspices is 
the Institutum Divini Thomae. The work which the Insti- 
tutum is doing today by way of coordinating the activities 
of the trained research personnel in science of Catholic 
colleges throughout the land on one common important 
project is worthy of imitation in other fields. The Catholic 
University of America has through several of its depart- 
ments organized cooperative projects of research on a lim- 
ited scale. 


Regional and state types of agencies which promote co- 
operation among institutions of higher education are simi- 
lar to the national ones. Usually, they are subdivisions of 
the national organization. I need mention only those estab- 
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lished under the Smith-Hughes Act to promote and guide 
vocational education; for example, instruction in home 
economics. It would be difficult for a person trained in 
this subject at an institution not recognized by a state 
agency according to this act to have the best opportunities 
for the exercise of his training in this field. An agency of 
this kind could do much by refusing its recognition to 
break down the separatist tendencies of individuals and 
institutions. ‘The only regional groups under Catholic 
auspices which might take on a similar power for good in a 
constructive way are the regional sections of the Catholic 
Educational Association and, corresponding somewhat to 
the state groups, diocesan educational organizations. 


Institutional control of higher education is exercised by 
institutional administrative officers and governing boards. 
We have already discussed institutional agencies of control 
from the standpoint of their separatist and independent 
tendencies. One of the major problems in securing better 
cooperation in Catholic institutions of higher education is 
the development of a better understanding of the difficul- 
ties involved among administrative officers and governing 
boards, and the stimulation among them of a genuine inter- 
est in these difficulties and a sincere desire to solve them. 
If this can be done, the battle is at least half won. 


Of one thing we may be sure, cooperation among Cath- 
olic institutions of higher education will one day be ac- 
complished to a much higher degree than we have it now. 
It is merely a question of whether Catholic educators them- 
selves will accomplish it or whether some outside force, 
Catholic or even non-Catholic, will come among us and 
force us to do it, perhaps in a manner in no wise to our 
liking. Non-Catholic educational leaders even more than 
Catholics view with alarm the present hit or miss growth 
of higher education throughout the United States. They 
are convinced that if nothing is done about it numerous 
foreclosures and failures will in more difficult economic 
periods follow in rapid succession. Some of our non- 
Catholic educational leaders are determined to prevent this 
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in whatever way possible, and federal or state intervention 
appears to them as a very practical solution of the trouble. 
The Catholic institution of higher education is of concern 
to them in that it adds in many localities to the general 
confusion of American higher education as a whole. Some 
of us have already had the experience of having our insti- 
tution reckoned in the general picture, regardless of our 
Catholic auspices, when we have attempted to establish 
professional schools in our university family with the ap- 
proval of the professional group concerned. For example, 
it is difficult to convince the American Library Association 
that there is need of a School of Library Science in any 
locality under Catholic auspices if there already exists in 
that region a school of library science under any other 
auspices. The question of cooperation between Catholic 
and non-Catholic institutions is really outside the topic of 
my paper but it cannot be separated from it entirely. Per- 
mit me to dismiss it simply by saying that some degree of 
cooperation with non-Catholic institutions can and should 
be maintained. The nature of this cooperation, however, 
is a delicate question and needs careful consideration. 


Let us consider finally some specific means by which co- 
operation in Catholic institutions of higher education may 
be effected, assuming that all major obstacles to it have 
been removed. As for cooperation within Catholic institu- 
tions individually, our discussion can be brief. It is defi- 
nitely the responsibility of the president and his admin- 
istrative officers to have efficient cooperation between 
schools, divisions, and departments within his institution. 
Anything less is an indication of personal weakness on the 
part of the president and his assistants, or, worse still, of 
a defective organization which does not give the president 
his proper powers. 


Cooperation between different Catholic institutions is 
possible in many ways. We can do no more here than to 
mention a few that come to mind. Reference has already 
been made to cooperation in research among institutions of 
higher education. In spite of the popular notion that good 
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teaching and scientific research are incompatible, many 
still believe that not only training in research but con- 
tinued development in scientific investigation is most ad- 
vantageous for improvement in teaching. However, be 
that as it may, the fact remains that the faculties of our 
Catholic colleges contain literally hundreds of individuals 
well trained for genuine research. Certainly there must 
be enough leadership among our scholars to organize these 
individuals for research projects of genuine importance 
in different fields. This in our opinion would not only 
improve teaching but would greatly raise the intellectual 
atmosphere of our institutions of higher education. 


Instructors may well be exchanged or shared. It is 
sometimes desirable to offer courses in a certain field only 
every other year. In alternate years the instructor might 
well be employed by a neighboring institution thus eliminat- 
ing the necessity of an additional instructor. Or an in- 
structor may not be required to offer a full time program 
in his subject in his own institution and so will be able to 
give some service to another simultaneously. Something 
by way of an interchange of instructors has been going on 
chiefly in the summer months among our colleges for 
women. While this is beneficial in many respects, it lacks 
much of the nature of the cooperation about which we are 
speaking. 


Every college must be expected to give efficient instruc- 
tion in all subjects considered as basic for a liberal, or as 
some would have it today, general education. But it is 
impossible for a small college to offer advanced courses 
or facilities for genuine concentration in all basic fields, 
to say nothing of the less important subjects. Some kind of 
distribution of the fields of concentration might well be 
arranged between institutions within comparatively easy 
commuting distances. Physical facilities for advanced 
study in certain fields especially in the natural sciences are 
very costly. There scarcely seems to be any necessity for 
duplicating costly equipment among such _ institutions. 
Specialization of institutional development of at least cer- 
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tain physical facilities might well be arranged between 
neighboring institutions. 

On the side of the graduate school, certain fields of re- 
search should by reason of their general importance and 
universality be developed as efficiently as possible in all 
universities; e.g., philosophy, psychology, and English. 
But other departments might well be confined to one or two 
universities in the entire country; e.g., Semitic Languages 
and Literatures, Slavic Languages and Literatures, and 
Seismology. Even within a single field, subdivisions of 
the subject might well be assigned to. different universities 
for intensive development. 

Similarly two graduate schools under Catholic auspices 
could very advantageously join in supervising the research 
and study of students under certain circumstances. Non- 
Catholic institutions do this rather frequently. I have 
yet to find a clear instance of this among Catholic gradu- 
ate schools. 

One hears a great deal these days, especially at meet- 
ings of national learned societies, regarding post-doctoral 
research. A student who has completed his work for the 
doctorate finds himself in the midst of much material which 
should be investigated at once. Sometimes the material 
will lose its value, or the investigation will have little sig- 
nificance, if not carried through at once. Such projects are 
often organized today as joint institutes of post-doctoral 
research. Catholic educators may well consider doing like- 
wise. Similarly the joint maintenance of clearing house 
facilities for research, bibliographic resources, publication, 
and various academic services while becoming more com- 
mon daitiy among our non-Catholic neighbors are rarely 
even discussed among the scholars of our Catholic institu- 
tions of higher education. 


If institutions in the same general region are devoting 
their chief attention to distinctly different objectives, they 
may cooperate effectively in recruiting or joint presentation 
of the educational advantages afforded by the group. They 
may even cooperate in fund campaigns. 
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Cooperative sponsoring of special programs of fine arts, 
music, drama, and lectures seems clearly beneficial and 
easily effected, yet almost never carried out. It is quite 
non-existent in athletic and sports activities. 

It would be ludicrous indeed, were the results not so 
tragic, to. see two Catholic institutions within the same city 
limits spending thousands of dollars to establish depart- 
ments or schools of advanced nursing or of library science 
or of any other professional subjects. Difficulties may be 
raised about distributing opportunities for concentrating 
in the so-called fundamental fields, but it should be easy for 
colleges to agree on an equitable distribution of the various 
professions which stand to some extent as independent 
units. 

It is difficult also to justify the duplication by Catholic 
institutions of programs of extension and of adult educa- 
tion. Opportunities for self-improvement could be greatly 
expanded for the adult by a little cooperative planning. 

There is one growing practice among our Catholic col- 
leges and universities which is adding constantly to the 
general chaos and which is contrary to Catholic tradition 
and, in the minds of some, to the best principles of higher 
education. I refer to coeducation on the college level. * For 
some good reason it is almost always the Catholic college 
for men that decides to admit women and very rarely the 
reverse. The admission of women students to colleges 
established for men only may be justified perhaps where no 
Catholic college for women exists within a long radius or 
where the regional Catholic college for women cannot 
supply a certain educational service furnished at the col- 
lege for men. But how can one justify the admission of 
women to a Catholic college for men located within easy 
walking distance of a struggling but thoroughly adequate 
Catholic college for women? This seems to be the low 
water mark in lack of cooperation among our Catholic in- 
stitutions of higher education, but more than one instance 
of this can be cited. 


Before closing my remarks I would like to make my posi- 
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tion clear on two points about which it may be wrongly 
judged. First, I do not believe that we have too many 
Catholic colleges in the land, not even that we have too 
many Catholic colleges for women in any one locality. If 
the Catholic population of any district under consideration 
be examined, as well as the nature of the non-Catholic 
people of that area who might be inclined to send their 
daughters to Catholic institutions, no condition will be 
found so bad that it cannot be remedied by a little coopera- 
tion. Instead of entering upon a program of rivalry, these 
institutions should plan through cooperation to do the best 
possible job of offering Catholic higher education in the 
particular area. Actually, all things considered, we need 
more Catholic colleges both for men and for women in 
almost every part of our country, provided that some sys- 
tematic cooperation can be applied: 

Second, my conviction is strong not only that a sys- 
tematically planned cooperation among Catholic colleges 
and universities would be a great boon to Catholic educa- 
tion and the work of the Church, but that all the obstacles 
which I have mentioned above can be overcome in order 
to attain it. In fact, I am sure that if Catholic educators 
set ut to establish some worth while scheme of coopera- 
tion it will receive strong support on nearly every hand. 
My one serious concern is that of the proper leadership 
for this important movement. The initiative and the lead- 
ership must be such as will inspire the confidence of all con- 
cerned—the educators themselves, the religious superiors, 
the members of the hierarchy. I am inclined to think that 
such initiative and leadership might come from the various 
regional groups of the N. C. E. A. Perhaps the Eastern 
Section of the N. C. E. A. might set the example. 





